AHOTALIIA

Kupuuenko K. M. ComiaibHa BIONOBIAAJIBHICTh B CHCTEMI YHHHHUKIB PO3BHUTKY
aTOMHOI eHepreTuku YKpainu. — Kamidikariiina HayKkoBa Iparisi Ha mpaBax PyKOIHCY.
Huceprartiist Ha 3100yTTsI HAYKOBOT'O CTYIEHS JOKTOpa ¢imocodii 3a crerialbHICTIO

051 — Exonomika. — [actutyT exonomiku npomucioBocti HAH Ykpainu — Kuis, 2021.

Y  nucepraniHii poOOTI 3MIMCHEHO KOMIUIEKCHE JOCIHIIKEHHS TEOPETHUKO-
METOJUYHUX 3acaj] 1 po3po0JICHO MPAKTUYHI PEKOMEHJAIIM 11010 PO3BUTKY COIIAJIBHOI
BIIMOBIIAILHOCT] @aTOMHO1 €HEPIeTUKH Y KpaiHHU.

3M1iICHEHO CHCTEMATU3alllI0 HAYKOBUX JOCIIHKEHb Y c(hepl pO3BUTKY IMIAIMTPUEMCTBA.
[Ipoanaii30BaHO YMHHHMKHM 30BHIIIHBOTO Ta BHYTPIIHBOrO cepenoBuia po3Butky HAEK
“Eneproatom”. OOTpyHTOBAHO CTPATETIYHO BAXKJIMBY POJIb COIIAIBHOI BIAMOBIIAILHOCTI B
CUCTEMI YMHHUKIB PO3BUTKY mignpueMcTBa. CollaabHy BIAMOBIIAIBHICTE B c)epl aTOMHOI
€HEPreTUKHN BU3HAYCHO SIK KOHIIEMIII0 YIIPABIIIHHS, sIKa TIepe10adae 1HTerpaliiro coriaibHuX
Ta €KOJIOT1YHUX aCIEKTIB y CTPaTerit0 PO3BUTKY MiANPUEMCTBA, CUCTEMHY B3a€MOJIIO 31
CTEUKXOJJepaMu Ta TMPO30py KOMYHIKAIII IIOJAO0 HACHIAKIB MdisUTBHOCTI Cy0'ekTa
rOCTOJapIOBAaHHS 13 CYCIIJILCTBOM B IILJIOMY.

Po3pob6rieno cTpyktypy couianbHoi BianoBigaasHocT 11t HAEK «Eneproaromy, sika
CKIIQZIA€ThC 3 S5 OJIOKIB: BHYTPIIIHS KOPIOPATHBHA BIAMOBIJAIBHICTh, €KOJIOTTYHA
BIJIMOBIIAJILHICTh, MPABOBA BiJIMOBIATIBHICT, BIAMOBIAAIBHICTh TIEPE TEPUTOPIATIBHUMHU
rpoMajiamMmu, BiJIMOBIIAJIbHICTh KOMYHIKAIIHOT MOJIITUKH.

PesynbpTaTi mpoBeieHo1 OIIHKY PIBHS PO3BUTKY cOIliainbHOI BiamosinansHocTi HAEK
«Eneproarom» cBimuath mpo JO0CUTh BUCOKMM piBeHb CB Ha miampuemctBi. OiliHka
BHYTPIIIHBOI  CKJAJOBOI COIIAJIbHOI  BIAMOBIIAJBHOCTI  MIANPUEMCTBA HAa OCHOBI
moaudikoBanoi Marpuii SPACE-ananizy cBiguuts, mo st I «HAEK «Eneproarom»
3arajibHUi 1HJIEKC BHYTPIIIHBOI COILaJIbHOI BIAMOBIAANIBHOCTI ckianae 88% 3a mricTbMma
HaIpsiMaMH OIIHKH: OIjIaTa Mpaili Ta MOTHBAIlisl IEPCOHATY, PO3BUTOK MEpCOHATY, Oe3eka

Ta YMOBH TIpalli, KOPIopaTUBHA KyJIbTypa, COIliaIbHUI TAKeT JJIsl TIEPCOHAIy, MATPUMKA



Monoaux (paxiBiiB. KomrmuiekcHa oIiHKa COIialbHOI BIAMOBINATBLHOCTI, MPOBEJACHA HA
OCHOBI po3pobsieHnx 39 mnoka3HWKIB 3a HaBeaeHuMu B cragaapti 1SO 26000:2010
mpoOjeMaMu, CBIAYATH MPO PIBEHBb BIAMOBIMAIBLHOCTI BHINE CEPEIHBOTO 1 MPO HASBHICTH
CYTT€BHX pe3epBiB. He 3Baxkaroun Ha JOCHUTh BUCOKHM PIBEHB COIAIIBHOI BiIMTOBIIAIHLHOCTI
HAEK “Eneproatom” imeHTu(diKOBaHO psaa mpobieM B cdepax aHTUKOPYIILIHHOT
TISUTBHOCTI, YNPaBIiHHS MEPCOHANIOM, MPOBEACHHS MyOIIYHUX KOHCYJbTAIlil, yTpUMaHHS
coliajgbHOl 1H(PACTPYKTYpH, KOMYHIKAIlI 31 CTEHKXOJAepaMH, HapaxyBaHHS CYOBEHIIIN
rpomagam-cynytHukam AEC, 3pocTaHHsS BUKHIIB 3a0pYIHIOIOYMX PEYOBUH 32 OKPEMUMHU
KAaTeropisiMu.

3anponoHOBaHO MEXaH13M peaizallii BHYTPIITHbOI KOPIIOPATUBHOI BIAMOBIIAIbHOCTI
HAEK «Eneproatomy, IKMil BKIIOYA€E NIICTh HANPSAMIB: O€3M1€4H1 YMOBH ITpalli, HABYaHHS Ta
PO3BUTOK IEPCOHANY, COLIAJIBHUM 3aXHCT MEpPCOHANY, BIAMOBIJANIbHA PECTPYKTYpHU3aLlis,
e(eKTUBHA CHCTEMA OILJIaTH IIpalll, KOPIOpaTUBHA KyJIbTypa. OGIpyHTOBAHO OCHOBHI KPOKHU
BIIPOBA/KEHHSI HOBOI CUCTEMH OIUIATH Ipall Ha MIAIPUEMCTBI. 30KpemMa 3MiHA CTPYKTYpH
3apo0ITHOI TUIaTH, 3MEHIIIEHHS PI3HOBU/IIB MpeMiid Ta HaA0aBOK, 3a0€3MEUEeHHs TTPO30POCTI
HapaxyBaHHs MpeMidl Ta Haa0aBOK, YHI(iKalisi HOPMATUBHO-IPABOBOI 0a3u HapaxyBaHHS
3ap00ITHOI M1aTh. 3aTPONIOHOBAHO 301IBIIMTH YACTKY OKJIAly B CTPYKTYp1 3apOOITHOI IJIaTH
10 65-70% 1 BIAMOBIIHO 3MEHIIWTH YaCTKy 3MIHHUX ckianoBux. Hapaszi KomexktuBHuUM
IoToBOpOoM TiependaueHo 16 BumiB goruiat, 13 HanmbaBok, 4 Buau mpemii, S5 1HIIMX
320X04YyBajbHI Ta KOMIIEHCAllIiHI BUIUIAT, 5K CTAHOBIATH 58% B CTPYKTypi 3apo0iTHOI
maTH. YMOBHM TPEMIIOBaHHS Ta HaJaHHS OKpPEeMUX HaJA0aBOK Ta JOIJIAT HEJOCTaTHHO
BUYEPITHO aPTYMEHTOBAHO B TMOJOXEHHSIX. 3HAYHA YacTHMHA HAJ0aBOK Ta MpeMild MaloTh
HEJIOCTAaTHBO 3PO3YMITYy CHUCTEMY PO3paxyHKy ab0 peryirolThCs — 3acTaplIMMH
MMOCTaHOBaMH. 3MiHA CTPYKTYPH 3apOO0ITHOI IJIATH J1aCTh 3MOTY 3MEHIIUTH Cy0’ €KTUBHUM
BIUIMB KEpIBHHMKA Ha PIBEHb 3apo0iTHOI IUIaTH, MIHIMIZYBaTH KOH(MIIKTH 1HTEpECiB Ta
MOJKJIMBl KOPYILINAHI 3JIOBXHUBaHHS MpH HAapaxyBaHHI JOIJIaT Ta MpeMid, yCYHYTH
JqUcIiponopinii y 3apo0iTHii miati Ha pisHux AEC, 3a0e3neunTu mpo3opuid Ta 3p03yMUIHIMA

JUTSI TIPaIliBHUKIB MEXaH13M HapaxyBaHHsI 3apO0ITHOT TUIATH.



3anponoHOBaHO ANITOPUTM HapaxyBaHHS CYOBEHIIIN rpoMajaM 30HH CIIOCTEPEKEHHS
AEC, sxuil BkiIIO4ae ciM MOCHIJIOBHUX €TaliB: YCYHEHHS MPOTHPIY Yy 3aKOHOJIaBCTBI,
MPOBEJACHHS MyOJIYHUX KOHCYJbTAIlii 3a yd4acTi TOJIIB TpOMaj, BHECEHHS 3MiH J0
bromxerHoro konekcy YKpaiHW, MUIaHyBaHHS BUKOPHCTAaHHS CYOBEHIIH, MiATOTOBKY
MIPOEKTHUX MPOIO3HUIIIH BiJl TpOMajl, peatizallito IpoeKTiB, Ha K1 BUALICHO (1HAHCYBaHHS,
OLIIHKY pe3yJbTaTiB BUKOPUCTAHHS KOMITIB cyOBeHIii. [ THOMHHI 1HTEPB’10 3 OUIIBHUKAMU
rpoMaa-30Hu crnocrepexkeHHs AEC cBiguath mpo CUCTEMHI MpoOlieMu B HapaxyBaHHI Ta
posmnoaia cyoBeHIii. KpiM HeooTpuMaHHsI MicTaMH CYOBEHIIIM, TOCTPO CTOITh Mpoodiiema
Hee(DEeKTUBHOTO OIO/HKETHOTO IUIAHYBAaHHSA, HEOOIPYHTOBAHWI pO3MOALT CYOBEHUINH MIK
Oro/pKeTaMu PI3HUX PIBHIB, OOMEKEHUH MepesiK HAMpsiMIB BUKOPUCTAaHHS CyOBeHIIii. [
BUpPILIEHHSI MPOOJIEMH HapaxyBaHHs CYOBEHIIIN BH3Ha4YaJlbHE 3HAYEHHs Mae NoOyJoBa
KOHCTPYKTHUBHOIO J1ajory MiX IeHTpaidbHOI0 Tiikoro Bianu, HAEK «Eneproatom» Ta
opraHaMu MICIIEBOTO CaMOBpsiAyBaHHs. BUKOpHUCTaHHS 3alpONOHOBAHOTO AJITOPUTMY A€
3MOTy KOMILJIEKCHO BHpIIIyBaTH MNpPOOJIEeMH HapaxyBaHHA CYOBEHII TIpoMajgaM 30HH
crioctepexxenHss AEC.

PexoMeHI0BaHO 3MIHA MIAXOAIB /O yOpaBIiHHS  00’€KTaMU  COLIAIBHOL
iH(ppacTpyktypu HAEK «Eneproarom». Bci 00’extu couianbHOi 1H(PACTPYKTYpH, SKi
3HAXOAAThCS Ha OanaHci MiANPUEMCTBA, YMOBHO MOJKHA PO3JIJIUTH HAa TPH KaTeropii
3aJIEKHO B1JI PIBHS KOPUCHOCTI (PYHKIIOHYBaHHsS IJisi KOKHOro creiikxongepa - HAEK
«EHeproarom», mpalliBHUKIB Ta rpoMaau B 1uioMy. o meprnoi kateropii BiIHOCATHCS
00’€KTH, K1 MAIOTh BUCOKY BaXKIUBICTH JiIsl npaiiBHUKIB AEC Ta GyHKIIIOHYIOTh caMe IS
3aJI0BOJICHHSI IXHIX MOTped, A0 Jpyroi - OO0 €KTH, $KI HaJalTh YacCTUHY TMOCIYT
0E3KOIITOBHO, @ YaCTUHY— IIJIATHO, III00 YaCTKOBO KOMIIEHCYBAaTH BUTPATH HA 1X JISIIBHICTS,
70 TPeThOi - 00’€KTH, SKI MalOTh BAXJIMBE 3HAYEHHS IJISI PO3BUTKY TPOMAIM Ta HHU3BKY
€KOHOMIYHY e(eKTUBHICTh s mianpuemMctBa. Ha ocHoBi nudepeniiaiii 00’ €KTiB
3apONMOHOBAHO  TPU CTpaTerii ympaBimiHHS  corianbHO 1H(pacTpykryporo HAEK
«EHeproatom»: yTpuMaHHs Ta PO3BUTOK 00’ €KTIB (Ieplia KaTeropis), nepeaada o0’ €KTiB B
JIep>KaBHO-TIPUBATHE MAPTHEPCTBO (JIpyra KaTeropis), mepeaava ix y KOMyHaJIbHY BIACHICTh

MICIIEBUX paJl (TpeTs Kareropis). BusHaueHHs BiMOBIIHUX CTpATeTiil 3a0e3MeunTh OanaHc



1HTEpeciB MICLIEBOI BIaAM, MiJMPUEMCTBA Ta MPAlLIBHHUKIB, 3MEHIIUTh HAaBAaHTAKEHHS Ha
HAEK «Eneproatom» 3a paxyHOK Iiepefaul 30MTKOBHUX 00’ €KTIB, IIiJIBUIIUTH
KOHKYPEHTOCTIPOMOXHICTh 00’€KTIB Ta SKICTh HaJAaHHA MOCIYT 332 PaxyHOK J10JaTKOBOTO
¢dinancyBanHs. B pamkax po3BUTKY COIaNbHOI 1HOPACTPYKTYPH PO3POOIEHO KOMILIEKCHI
MapuIpyTH TPOMUCIOBOTO TYpU3MY, SIKI BKJIIOYAIOTh eKcKypcii He ymiie Ha AEC, a # iHmn
MIPOMHUCIIOBI 00’ €KTH PETiOHY.

OOrpyHTOBaHO HEOOXIJIHICTh 3MIH Y CTPYKTYpl HiAPO3JLIiB, SIKI BIANOBIIAIOTH 3a
peanizarito komrutaeHc-noiTukd HAEK «Eneproaromy». Ilonpu ¢yHKITIOHATBHY €IHICTH
AHTUKOPYIUINHOT AisUIbHOCTI Ta KomiutaeHc-monituku, B HAEK «Eneproatom» 1
MIIPO3JIIN  pO3MEKOBaHI. Peamizariss aHTUKOPYMINHAHOI MiSUTBHOCTI TIOKJAaJcHA Ha
YIOBHOB)XEHOTO 3 AHTUKOPYIUIAHOI MISUIBHOCTI Ta HIAKOHTPOJIBHUN HOMY CEKTOp
CYHPOBOJIPKEHHS JISJIbHOCTI YIIOBHOBAYXEHOT'O 3 aHTUKOPYMHIIHHOI AisiibHOCTI. HaTomicTh
oKpeMO (YHKIIIOHY€E JUPEKIIiS 3 KOHTPOJBbHO-PEBI31MHOT poOOTH, EKOHOMIYHOI O€3IeKH Ta
KOMILJIA€HC-TIONITUKH. 3ampolOHOBAaHO (POPMYBaHHA TaKMX BIAJIIIB B CKJIA/ll MPOQPIIBHOTO
JenapTaMeHTy: BHYTPIIIHBOTO ayJIUTy, YNPaBIIHHS pU3UKaMU, MPOTHIl Kopymii, data-
aHANITUKKA Ta 3BITYBaHHS. AHali3 AOCBIAY (PYHKIIOHYBaHHS 1HO3EMHHUX HPOMHUCIOBUX
MIANPUEMCTB CBIYUTH, MO0 €(PEKTHMBHA CUCTEMa KOMIUIAEHCY 3a0e3rnedyye TpU PiBHI:
3ano0iraHHsT BUHUKHEHHIO pU3HKIB, BUsBICHHs 1 pearyBanHHsi. B HAEK «Eneproaromy»
(GyHKIII0O 3amo0iraHHs MOKe 3a0e3Me4yuTH BIAJUT YOPaBIiHHS pU3MKaMU. 30KpeMa
3a0€3MeUYUTH OIIHKY KOMIUIAEC-PU3HKIB, MIATOTOBKY JTOKYMEHTIB, OpPTaHi3allil0 TPEHIHTIB
st miepcoHanry. (DYHKINIO BUSBJICHHS 3a0€3MeYUTh B BHYTPIIIHBOTO ayAuTy, a
pearyBaHHs — BIAUT NPpOTUAll Kopymiii. [IomupeHoo NpakTUKOK TakoX € CTBOPEHHS B
CTPYKTYpl MpOQUIBHOTO JAenapTaMeHTy Biaauty data-aHamiTMku Ta 3BiTyBaHHs. daxisri
IbOT0 BIIJIUTY 3aliMarOThCS MOJICTFOBAHHSIM, TPOTHO3YBAHHSIM, aHAJTI30M BEJIMKUX MaCHBIB
JTAHUX, @ TAKOXK TOTYIOTh aHAJIITUYHI 3BITH Ha OCHOB1 ITPOBEICHUX JOCITI)KEHb Ta BUSBIICHUX
¢dakTiB. 3MiHa CTPYKTypu MpOoPUIBHOrO [AenapTaMeHTy  MiACWINTh aHTUKOPYMIHHY
TUSITBHICTD Ta 3a0€3MeYUTh €JIHICTh OCHOBHUX (PYHKIIIM KOMILJIA€HCY.

Ominka BiAnoBigHOCTI MyOnmiuHuX kKoHcynbTanii HAEK «Eneproatom» HOpMaTUBHO-

mpaBoBid 0a3l Ta MNPUHIMIIAM COIIAIBHOI BIAMOBIAAIBHOCTI CBIAYUATH MPO TE, IO



HIANPUEMCTBO 3allydya€ TPOMAJICHKICTh MEPEeBaXHO Ha eTami 1HQOpMyBaHHA. 3arajomM B
HAEK «Eneproatom» 2,5 3 7 MOKJIMBUX OaJIiB 111010 BIAMOBIAHOCTI MPOBEICHHS ITyOIIYHUX
koHcynbTaliil BumoraMm [locranoBu Kabinery MinictpiB Ykpainu Big 03.11.2010 Ne 996
«IIpo 3abesmeyeHHs ydacTi TPOMAJACHKOCTI y (opMyBaHHI Ta peanizaiii Jaep>KaBHOI
NOJITUKWY. 88 % 3alydyeHUX TPOMaJIsiH B3SUIM y4acTh B TPOMAJICHKUX CIIyXaHHSX 1 JIUIIIE
12% B rpomanchbkux KOHCynbTalisfx. llepeBakHa OUTBLIICTH MyOIIYHMX KOHCYJBTAIi
CTOCYETBhCS TIPOJIOBXKCHHS TEPMIHIB eKCIUTyaTalii eHeproOjiokiB. BiamosigHo 10
IPOBEJICHOTO aBTOPCHKOTO OMUTYBaHHA, 55% PECMOH/ICHTIB HE MIATPUMYIOTh
MPOJIOBXKEHHSI TEPMIHIB EKCIUTyartailii eHeproosiokiB. He 3Baxkaioun Ha €KOHOMIYHY
JIOIIBHICTh TPOJIOBXKEHHSI TEPMIHIB €KCIUTyaTallli eHeproOJoKiB, BaXKJIMBO 3a0€3MEUYUTH
CYCIIUIBHHMI J1ajor, BpaxyBaTH TyMKH Ta MPOMO3MI[li BCIX 3al[IKaBICHUX CTOPIH, B TOMY
YKCIII €KOJIOTIYHUX OpraHizalliil Ta MpeJCcTaBHUKIB MICLEBOI Biaau MicT-cynyTHUKIB AEC.
Ha ocHOBI aHamizy BHOKPEMJIEHO OCHOBHI PEKOMEHJAllli IIOJ0 MPOBEACHHS MyOIIYHUX
KOHCYJIbTAIII:
v/ IPOBOAWTH KOHCYJIbTAIli He Jiuine B MicTax-cymytaukax AEC, a i 3araigom 1o
VYkpaiHi;
v’ posmicTuT okpeMi pyoprkn «KoHCynbTalii 3 rpoMachKicTIo» Ha BeO-caiiTax;
v’ 3a0e3MeYnTH MIUpIIIE 3aTyYeHHs TPOMAICBKOCTI MIUISIXOM BUKOPUCTAHHST HOBUX
KaHaJI1B KOMYHIKaIliii;
v BHKOPHUCTOBYBATH <JKHBE CIIIKYBaHHS» B IpoIeci 300py NPONO3MINi Ta
3ayBaXKeHb;
v/ IpU3HAYHTH BiAMOBIgaabHY 0CO0Y 3a OpraHi3allito Ta MPOBEACHHS MyOTiYHIX
KOHCYJIbTAIIIH;
v BHKOPHCTOBYBATH OIIOCEPEAKOBaHI (OPMH MPOBEAECHHS KOHCYJIBTAIIN IS
BUBUYEHHS TPOMAJICHKOT TyMKH;
v’ mepeiitu Big popMary iHpOpPMyBaHHS 0 PEaIbHOI YIacTi IPOMAaIsIH y
OPUIHSATI PillIEHb;
v’ pO3pOoOUTH MeXaHi3M IHIIiFOBAHHS IMyOJIYHUX KOHCYJIBTAIliii 3 GOKY OpraHiB

MICIIEBOI BJIaJiy, TPO(IILHUX OpraHi3allii.



[IpoBenene mochimKeHHs PiBHS PO3BUTKY couianbHOi BignmoBigambHOocTi HAEK
«EHeproarom» J1ago0 MOXIMBICTh 1JICHTH(IKYBaTH OCHOBHI MPOOJIEMHU Ta BU3HAYUTHU
pe3epBU BIOCKOHAJIEHHS. 3alpONOHOBaH1 3aX0AH JAIOTh MIAIPYHTS I MPaKTUYHOT
peauizartii 3miH B comianbHii nomituii HAEK «Eneproatom» Ta 6€3ne4HOro po3BUTKy

ATOMHOI €HEpPreTHKU Y KpaiHU B LIJIOMY.

Kiaiwo4oBi cjioBa: YMHHUKA PO3BUTKY MIANPUEMCTB, COIllaJibHA BIANOBIIAIBHICTE,
€KOJIOT1YHa BIJMOBIAJIBHICTh, MPAaBOBA BIJAMOBIAAIBHICTh, O€3MeKa Mpaili, KOMILIa€HC-
MOJIITHKA, MyONIYHI KOHCYJbTAllll, JEp>KaBHO-NPUBATHE MApPTHEPCTBO, IPOMHUCIOBUUI

Typu3M, KOMYyHIKalllifHa MMOTITHKA.



ABSTRACT

Kyrychenko, K. Social responsibility in the system of factors of nuclear energy
development in Ukraine. — Qualifying research paper published as a manuscript.

Thesis for the degree of Doctor of Philosophy in the field of study 051 —
Economics. — Institute of Industrial Economics of the National Academy of Sciences of
Ukraine. — Kyiv, 2021.

In the thesis, the complex research of theoretical and methodological bases is
carried out and practical recommendations concerning development of social
responsibility (SR) of nuclear power of Ukraine are developed.

The thesis presents the systematization of scientific research in the field of
enterprise development. Factors of external and internal environment of the
development of the State Enterprise “National Nuclear Energy Generating Company
“Energoatom” are analysed. The strategically important role of social responsibility in
the system of factors of enterprise development is substantiated. Social responsibility in
the field of nuclear energy is defined as a management concept that involves the
integration of social and environmental aspects into the company’s development
strategy, systematic interaction with stakeholders and transparent communication on the
consequences of the entity’s activities with society as a whole.

The structure of social responsibility for NNEGC “Energoatom” has been
developed, which consists of 5 blocks: internal corporate responsibility, environmental
responsibility, legal responsibility, responsibility to territorial communities,
responsibility of communication policy.

The assessment results of the level of social responsibility development at
NNEGC “Energoatom” indicate a fairly high level of SR at the enterprise. The
assessment of the internal component of enterprise’s social responsibility on the basis
of the modified matrix of SPACE-analysis shows that, for NNEGC “Energoatom”, the
general index of internal social responsibility is 88% in six areas of assessment:

employee remuneration and motivation, staff development, safety and working



conditions, corporate culture, employee benefits and perks (employee benefits
package), and support for young professionals. A comprehensive assessment of social
responsibility, conducted on the basis of 39 indicators developed on the issues listed in
the 1SO 26000:2010 standard, indicates a level of responsibility above average and the
presence of significant reserves. Despite a rather high level of social responsibility,
NNEGC “Energoatom” identified a number of problems in the areas of anti-corruption,
personnel management, public consultations, maintenance of social infrastructure,
communication with stakeholders, accrual of subventions to NPP satellite communities,
increase of pollutant emissions by individual pollutants.

The mechanism of realisation of NNEGC “Energoatom” internal corporate
responsibility is offered, which embraces six directions: safe working conditions,
training and development of personnel, social protection of personnel, responsible
restructuring, effective system of remuneration, and corporate culture. The main steps
of introduction of the new payment system at the enterprise are substantiated. In
particular, changing the structure of wages, reducing the types of bonuses and
allowances, ensuring transparency in the calculation of bonuses and allowances,
unification of the regulatory framework for wages. It is proposed to increase the share
of salary in the structure of wages to 65-70% and reduce the share of variables
accordingly. Currently, the Collective Agreement provides for 16 types of surcharges,
13 allowances, 4 types of bonuses, 5 other incentive and compensation payments, which
account for 58% of the structure of wages. The terms of bonuses and the provision of
certain allowances and surcharges are not comprehensively argued in the regulations.
Many allowances and bonuses do not have a clear system of calculation or are governed
by outdated regulations. Changing the structure of wages will reduce the subjective
influence of the manager on the level of wages, minimize conflicts of interest and
possible corruption abuses in the calculation of surcharges and bonuses, eliminate wage
disparities at various NPPs, provide a payroll mechanism transparent and

understandable for employees.



An algorithm for calculating subventions to communities of the NPP monitoring
area is proposed, which includes seven successive stages: eliminating contradictions in
legislation, holding public consultations with community leaders, amending the Budget
Code of Ukraine, planning the use of subventions, preparing project proposals from
communities, implementing funded projects, evaluation of the results of the subvention
funds use. In-depth interviews with community leaders of the NPP monitoring areas
indicate systemic problems in the calculation and distribution of subventions. In
addition to the lack of subventions by cities, there are acute problems of inefficient
budget planning, unjustified distribution of subventions between budgets of different
levels, a limited list of the uses of subventions. To solve the problem of accrual of
subventions, it is crucial to build a constructive dialogue between the central branch of
the government, NNEGC “Energoatom” and local authorities. The use of the proposed
algorithm makes it possible to comprehensively solve the problem of subventions
accrual to the communities of the NPP monitoring area.

It is recommended to change the approaches to the management of NNEGC
“Energoatom” social infrastructure facilities. We have conditionally divided all social
infrastructure facilities on the company’s balance sheet into three categories depending
on the level of operation usefulness for each stakeholder — NNEGC “Energoatom”,
employees and the community as a whole. The first category includes facilities that are
of high importance to NPP employees and operate to meet their needs, the second
embraces facilities that provide part of the services free of charge and part are to be paid
to partially offset the costs of their activities, the third encompasses facilities that are
important for community development and are of low economic efficiency for the
enterprise. Based on the differentiation of facilities, three strategies for NNEGC
“Energoatom” social infrastructure management are proposed: maintenance and
development of facilities (category 1), transfer of facilities to public-private partnership
(category 2), their transfer to communal ownership of local councils (category 3).
Defining appropriate strategies will ensure the balance of interests of local authorities,
enterprises and employees, reduce the burden on NNEGC “Energoatom” through the



transfer of unprofitable facilities, increase the competitiveness of facilities and the
quality of services through additional funding. As part of the development of social
infrastructure, complex routes of industrial tourism have been developed, which include
excursions not only to nuclear power plants, but also to other industrial facilities in the
region.

The necessity of changes in the structure of divisions responsible for the
implementation of “Energoatom” compliance policy is substantiated. Despite the
functional unity of anti-corruption activities and compliance policies, NNEGC
“Energoatom” has different divisions. The implementation of anti-corruption activities
is entrusted to the Commissioner for Anti-Corruption Activities and the sector of
support for the activities of the Commissioner for Anti-Corruption Activities under his
control. Instead, there is a separate directorate for control and audit work, economic
security and compliance policy. It is proposed to form a profile department with the
following divisions: internal audit, risk management, anti-corruption, data analytics and
reporting. Analysis of the experience of foreign industrial enterprises shows that an
effective compliance system provides three levels: risk prevention, detection and
response. At NNEGC “Energoatom”, the prevention function can be provided by the
Risk Management Division to ensure e.g. compliance risk assessment, preparation of
documents, organization of staff trainings. The detection function will be provided by
the Internal Audit Subdivision and the response by the Anti-Corruption Division. It is
also common practice to create a Data Analytics and Reporting Division within the
profile department. Specialists of this division are engaged in modelling, forecasting,
analysis of large data sets, as well as preparing analytical reports based on research and
findings. Changing the structure of the relevant department will strengthen anti-
corruption activities and ensure the unity of the main functions of compliance.

The assessment of the compliance of public consultations of NNEG
“Energoatom” with the regulatory framework and the principles of social responsibility
shows that the company engages the public mainly at the information stage. In general,
NNEGC “Energoatom” has 2.5 out of 7 possible points on compliance of public



consultations with the requirements of the Resolution No. 996 “On ensuring public
participation in the formation and implementation of public policy” of the Cabinet of
Ministers of Ukraine dated November 3, 2010. 88% of citizens involved took part in
public hearings and only 12% in public consultations. The vast majority of public
consultations concern the extension of the service life of power units. According to the
author’s survey, 55% of respondents do not support the extension of the life of power
units. Regardless of the economic feasibility of extending the life of power units, it is
Important to ensure public dialogue, take into account the views and suggestions of all
stakeholders, including environmental organizations and local authorities of satellite
cities of NPPs. Based on the analysis, the main recommendations for conducting public
consultations are highlighted:
v’ to hold consultations not only in NPP satellite cities, but also in Ukraine in
general;
v' to place separate sections “Public Consultations” on websites;
v’ to ensure greater public involvement through the use of new communication
channels;
v to use “live communication” in the process of collecting suggestions and
comments;
v/ to appoint a person responsible for organizing and conducting public
consultations;
v' to use indirect forms of consultation to study public opinion;
v to move from the format of informing to the actual participation of citizens in
decision-making;
v" to develop a mechanism for initiating public consultations by local authorities
and relevant organizations.
The study of the level of social responsibility development at NNEGC
“Energoatom” made it possible to identify the main problems and specify reserves for

improvement. The proposed measures provide a basis for practical implementation of



changes in the social policy of NNEGC “Energoatom” and safe development of nuclear

energy in Ukraine as a whole.

Key words: factors of enterprise development, social responsibility, ecological
responsibility, legal responsibility, labour safety, compliance policy, public

consultations, public-private partnership, industrial tourism, communication policy.



