AHOTALIA

JlorBinenko b. 1. ExoHOMiYHMH MeXaHi3M Y3roJKeHHsl pillieHb B CHCTeMi
pedIeKCHBHOTO YNIPABJIiHHA HA MiANMPUEMCTBAX.

Hucepramisi Ha 3700yTTS HAyKOBOTO CTYINEHs JokTopa dimocodii 3a
cnemianbHicTIo 051 — ExoHomika. — [HCTUTYT €KOHOMIKH MPOMHUCIOBOCTI
HAH VYxkpainu, Kuis, 2021.

Jlucepraiito MPUCBSIYEHO JIOCHIDKEHHIO, OOTPYHTYBaHHIO Ta  PO3pOOII
TEOPETUKO-METOAOJOTIYHUX OCHOB 1 KOHIENTYaJbHUX IOJ0KE€Hb EKOHOMIYHOTO
MEXaHI3My Y3TO/DKEHHS pIIIEHb B CHUCTEMI pPe(IIEKCMBHOTO YIpaBIiHHSA Ha
MIAIPUEMCTBAX, a TaKOX pPO3pOOIl  HAYKOBO-NIPAKTUYHUX Ta METOJUYHUX
pPEKOMEH Al 010 oro peanizaiii.

ExoHOMIYHI MOKa3HUKM  (PYHKI[IOHYBaHHS Ta PO3BUTKY  BITYM3HSIHUX
OIANPUEMCTB TIOKa3yloTh IX 3arajibHUM JenpecuBHHil cTtaH. KpuzoBa exKOHOMIYHA
cuTyaiisi B YKpaini o0yMOBWJIa HAsABHICTh CHUCTEMHHX MTpPOOJIEM Ha MIAIPHEMCTBAX
pi3HMX rany3eit Ta ¢popm BracHocTi. [Tangemis COVID-19 crana tum dakropom, skuii
3MIHUB €KOHOMIYHY KapTHHY CBITY Ta 3MYCHUB MIiANPUEMCTBA TMEPETJISHYTH CBOI
HANpSIMKKA PO3BUTKY Ta BIPOBAKYBAaTH MPUCKOPEHUMHU TEMIIaMU BUKOPHCTAHHS
undpoBrux KOMIOHEHT. OAHOYACHO Ha MIANPHEMCTBAX BCE OUIBII MOUIUPEHHM CTa€
3aCTOCYBaHHA KIOpe(i3MUHUX Ta aBTOMATU30BAHUX CHCTEM YIIPABIiHHSA, 110 TIOB’sI3aHE
13 TMEepexoJ0M BIPOBAIKEHHSM TEXHOJOrH YeTBepToi MNPOMMCIOBOI PEBOJIIOLII.
3HauHa KUIBKICTh PIllIeHb Ha CyYaCHUX MIANMPUEMCTBAX MPUAMAETHCS aBTOMATHU30BAHO.
[Ipore, 3anummaeTscss HEMana 4YacTHHA pillleHb, HANPUKIAA, PO BHU3HAYCHHS
CTpATEeTIYHUX HaIpPsMIB PO3BUTKY, PO3TJSA] KOMEPLIMHUX MPOIMO3HIiii, Mpo BHUOIp
TEXHOJIOT1 BUPOOHMIITBA, PO BUOIp PUHKOBUX CETMEHTIB, PIICHHS 1010 BUOOPY Ta
PO3CTAaHOBKM TNEPCOHANly Ha TMOCAaAUd TOILIO, SKI HE MOXYTh OYyTH TMeEpeBeleHl Yy
ABTOMATU30BAHUM PEXUM yrpaBiiHHSA. [IpUAHATTS Takux pilleHb y 3HAYHIA Mipi
3alekaTh BiJ] CYO €KTMBHUX yIOJ00aHb Ta IHIMIUX PEQIICKCUBHUX YHMHHHKIB
1H(popMaIiiHUX B3a€MO/IIM €KOHOMIYHHMX areHTIB, SIKI MOXYTh BIUIMBATH HA PE3yJbTaT

OPUMHATTA pIlIeHb 1, SK HACIIIOK, HAa pPe3yiabTaT (DYHKLIOHYBAHHS MiJIPUEMCTB.



JificHo, Ha MIANPUEMCTBAX AYMKH YYacCHUKIB MPOIECY NPUHHATTSA pIllIeHb YacTo
PI3HATBCS, IO MOXKE TPU3BOAWTH 1O 3aTATYBAaHHS BUPIIMICHHS SK MMOTOYHUX, TaK 1
CTpaTeriyHO BaXXJIMBUX TNUTaHb Ta HEEPEKTHUBHOCTI (YHKI[IOHYBAHHSI OKPEMHUX
HiAPO3AUTIB 1 MANMPUEMCTBA B IijioMy. Bci 111 mporecu o0yMOBIIOIOTh HEOOX1IHICTD
NEePeryisily CUCTEM YIPABIIHHS Ha MIAIPUEMCTBAX HA OCHOBI PEIICKCUBHOTO MiAXOMY
Ui 3a0e3meyeHHs Y3TrO/DKEHUX i areHTIB  YIPaBIIHHA 1100 €(PEKTHUBHOCTI
BU3HAUEHHS Ta JOCATHEHHS LUJIEH MANPHEMCTB Ui MiABUIICHHSA €(EKTUBHOCTI iX
(byHKIIIOHYBaHHS.

Meroro aucepramiiiHoi poOOTHM € MOOCHIKEHHS Ta PO3BUTOK TEOPETHKO-
METOAMYHHUX OCHOB, pO3POOKAa KOHIENTYyaJbHUX IIOJOKEHb Ta IPAKTUIHUX
PEKOMEHJAIIA 100 EKOHOMIYHOTO MEXaHI3My Y3TOJUKEHHS pIlIeHb B CHCTEMI
pedIeKCUBHOTO yNpaBIiHHS HA MiANPUEMCTBAX.

OO0'ekTOM  JTOCHIJDKEHHS € TMPOIECH Y3rOJPKEHHS pIlIeHb B  CUCTEMI
pedIeKCUBHOTO YIIPaBIIHHS HA MIITPUEMCTBAX

[IpenmMeToM JOCHIPKEHHS € METOAM W EKOHOMIKO-MaTeMaTU4yHI MOJeNi
y3TOJKEHHS PIIIEHb B CUCTEM1 PEIIEKCUBHOTO YIPABIIIHHS HA MiANPUEMCTBAX.

HaykoBa HOBHM3HA onepKaHUX PE3yJIbTaTiB IMOJATAE Y MOMAIBIIOMY PO3BHTKY
HayKOBO-METOJIMUHUX TMIIXOJIB, PO3pOOIll Ta peaizalli MpaKTUYHUX PEKOMEHIAIlii
I0JI0 €KOHOMIYHOTO MEXaHI3My Y3TOJDKEHHS PIIIeHb B CHUCTEMI1 Pe]IeKCUBHOTO
YIOpPaBIIHHS HA TIANPUEMCTBAX.

[IpakTuuHy 3HAYUMICTH PE3YyJbTATIB JOCTIPKEHHS BU3HAYAIOTh MOKJIUBOCTI
MIJBUIICHHS KOHKYPEHTHUX TMepeBar MIANPUEMCTB IUISAXOM peatizailii Mmpoueayp
JIarHOCTUKM  TOBEJIHKM E€KOHOMIYHMX areHTiB, NPOTHO3YBaHHS pe3yJIbTaTiB
MIPUIHSATTS PIllIeHb ¥ OIIHKU CTAaHIB areHTIB Ta 3a0€3MeUYeHHs Y3TO/HKEHOCTI CIiIbHUX
pillieHb Ha MiApueMcTBaX. Po3po0iieHi B qucepTaliii METOau Ta MOJIEN € MPUIaTHUMHU
710 BHUKOPHUCTAHHS IMUPOKUM KOJOM TMIANPUEMCTB Ta (axiBIliB y COIIATBHO-
€KOHOMIYHHUX CHCTEMax.

JlocnipKeHO TEOpeTUyH1 3acay CUCTEMH YMPABIIHHS MPOLIECAMH Y3TOJI>KEHHS

pillieHb Ha MiAMPUEMCTBAX Ta BU3HAYECHO, 10 y3TOJKEHHS PIIIEHB Mepeadadac mporiec



JOCSITHEHHSI ~ TOMEpPeHbOT  TOMOBJIEHOCTI MK  TPYNOK  3alliKaBJIeHHX  Ta
BIJIMOBIAAIBHUX OCI0 3 TMPUBOAY NPUNHATTS CHUIBHOTO pilieHHs. BuokpemiieHo
HasIBHICTh PEQIIEKCUBHUX CKIIAJIOBUX TNPOLIECY Y3TOJKEHHS pIlIeHh areHTamMu Ha
MiAIPUEMCTBAX, IO JO3BOJUJIO BUCYHYTH TilOTE3y IPO MOXKIUBICTH YNPaBIiHHS
TaKMMHU TPOLIECAMU 32 PaXyHOK HaJlaHHS BEKTOPY MOBEIIHKM €KOHOMIUYHUX arcHTIB 13
BUKOPUCTAHHSM METO/IIB pe(PJIEKCUBHOTO yNPAaBIIIHHS ISl MABUIICHHS ONEPAaTUBHOCTI
Ta €(QEeKTUBHOCTI Y3TO/KEHHS pIIICHb BIAMNOBIAHO METI KOOPAMHALIWHOTO LEHTPY
010 JOCSATHEHHS IIJIeW Ta MiABUIICHHA e(PEKTHUBHOCTI  (DYHKIIOHYBaHHS
mianpueMcTB. OOIPYHTOBAHO aKTYaJbHICTh PO3POOKH KOHLENTYaJIbHUX IOJOKEHb
€KOHOMIYHOTO MEXaHI3MYy Y3TOJUKEHHS pIIIEHb B CUCTEMI pe(IEeKCUBHOIO yIpaBIiHHS
Ha TmignpueMcTBax. HaBemeHo cuTyarii €KOHOMIYHOI B3aemojii B MpoIeci
TOPU30HTAJIBHOTO Ta BEPTUKAIBHOIO Y3rOJKEHHS PIIIEHb HA BIJANOBIJIHUX PIBHIX
YIPaBIIiHHS MiIMPUEMCTBA B MEXaX BUCYHYTOI T1MOTE3H MPO MOMIUBICTh €PEKTUBHOI
oprasi3ailii Iporecy y3rojKeHHs PillleHb Ha IMiAMPUEMCTBI 13 BAKOPUCTAHHIM METO/IiB
pednekcuBHOTO ympaBiiHHA. JlJis BUpIMIEHHS TOCTaBICHUX 3aBIaHb Y3TOKCHHS
pIlIEHb  PO3IJIAHYTO MOJKJIMBICTH  3aCTOCYBaHHS ~ KOHUENTYalbHHX  IOJIOKEHb
€KOHOMIYHOTO MEXaHI3MY Y3TOJ[KE€HHS PillIeHb, METOIO SIKUX € J1arHOCTUKA MOBEIIHKU
€KOHOMIYHMX areHTIB Ta 3a0e3MeyYeHHs KOOpAMHAIlli MPOIECiB TOPU30HTAIBHOTO Ta
BEPTUKAILHOTO Y3TOJDKEHHS pIllleHh Ha MIANPUEMCTBAX B CUCTEMI PedIeKCHBHOIO
VOPaBIIHHSA ISl MIJBHUILEHHA €(QEKTUBHOCTI (YHKLUIOHYBAaHHA Ta KOHKYPEHTHHUX
nepeBar MmianpueMCTB.

KoHuenrtyanbHi MOJ0KEHHS €KOHOMIYHOTO MEXaHI3MY Y3TOJIKEHHS pIIleHb B
cucteMi  pe(dIEKCMBHOTO  YOPABIIHHSA  HA  MIANPUEMCTBAX  3alpPONOHOBAHO
dbopmaizyBaTH 10 piBHS KOHKPETHHX METOMAIB 1 Mojeneit. Pearnizartist 3anponoHoBaHUX
METOIB 1 MOJEJIEH JJ03BOJUTh IPOTHO3YBAaTH pe3yJbTaTH Ta OI[IHIOBATH CTaHU
€KOHOMIYHHMX arcHTIB 13 BUKOPHCTAaHHSM BU3HAUCHUX Ha €TaIll JIarHOCTUKH TTOBEIIHKH
pedIeKCUBHUX XapaKTEPUCTHUK B MPOIIEC] Y3TOMHKEHHS PIllIEHh HA TOPU30HTAIILHOMY Ta
BEPTUKAJILHOMY PIBHSX 1€pApXi4HOi CTPYKTYpH MIANPUEMCTBA, WO JI03BOJUTH

KOOpJAMHAIIIMHOMY LEHTPY LUIECOPSIMOBAHO OOHMpaTH BEKTOp pedICKCUBHOTO



VOpPABIIHHS ¥  OIIHIOBATH pE3yJIbTaTU TaKOro YOPaBIIHHS I  I1JIBUILEHHS
OTEpPaTHUBHOCTI Ta Y3TOUKEHOCTI MPUUHATTA pIIIEHh MIOAO JOCSITHEHHS LiJIeH
byHKIIIOHYBaHHS M ANPUEMCTB.

3anponoHOBaHO METOIU 1 MOJIEII TIarHOCTUKH TIOBETIHKA €KOHOMIYHUX are¢HTIiB
y CHCTeMi Y3rO/DKCHHs pillleHb Ha MIAOpUeMCTBaX. BusBieHo, mo B mporeci
y3rOJUKEHHST ~ pIlIEeHb ~ Ha  MIANPUEMCTBAX  BAKIUBUMH  pe(IeKCUBHUMU
XapaKTepUCTHKaMH, SKi BU3HAYAIOTh PE3yIbTaT Y3TO/HKEHHS Ta MOJAibIlle TPUAHATTSI
plllleHb areHTaMM € KOMIICTCHTHICTh, 1H()OPMOBAHICTh Ta IHTEHI[IOHAJIbHA
CIPSIMOBAHICTh €KOHOMIYHMX areHTiB. Jlis BU3HAYEHHST UYMCIOBUX 3HAYCHBb
BIJIMOBIAHUX pe(ICKCUBHUX XapaKTEPUCTUK 3alIPOIIOHOBAHO BUKOPUCTAHHS aHKETHHUX
ONMUTYBAJILHUKIB 32 JIBOMa HamnpsMamMH: KOMIIETEHTHICTh /IHQOpPMOBaAHICTh Ta
IHTEHLIOHAJIbHA CIPSMOBAHICTh areHTiB. Pe3ynpTaTh aHKETyBaHHA I IOJAJbIIOL
OOpOOKH 3allpONIOHOBAHO IHTEPHPETYBAaTH $K HEYITKI MPEACTABICHHS MHOXHUH
BIIMOBIZICH 3TITHO 3 TEOpi€0 HEUITKUX MHOXUH JI. 3aae 13 BUKOPHUCTAHHIM
BIJIMOBIAHUX (DYHKIIH HaJEKHOCTI, SIKI MOOYAOBaHO AJIA KOXHOI 13 pO3pOOJIEHUX
aHKeT.

BusiBieHHss YHCIOBUX 3Ha4eHb PEQIEKCHUBHUX XapaKTEPUCTHUK arcHTIB
3aMpONOHOBAHO 3/IMCHIOBATH 3a JOMOMOIOI0 KiacuQiKalii Ta rpylmyBaHHS HEUITKUX
IOpEICTaBICHb JaHUX aHKETYyBaHHS METOJAaMHM HEHPOMEPEKEBOrO MOJIECIIOBaHHS,
30KpemMa Kaptamu camoopranizailii Koxonena. Po30UTTS MHOKUH HEUITKUX 3HaUYCHb HA
KJIACTEpH J03BOJISIE BUSHAYMTHU YMCIIOBI 3HAYEHHS KOMMETEHTHOCTI / 1H(HOPMOBAHOCTI
Ta I[IHHOCTI Y3rOJUKYBaHUX pIIIEHb JUIsl areHTIB Ha MIANPUEMCTBAX MUISIXOM
OPUCBOEHHS BIAMOBIIHMX 3HAY€Hb WEHTPIB KJIACTEPIB 3HAYEHHSIM pPEQPIICKCUBHUX
XapaKTepUCTHK. BinmosimHi 3HadeHHS pPEeICKCUBHUX XapaKTEPUCTUK BU3HAYAIOTH
Cy0’€KTHBHY CXWIBHICTh areHTIB JO CHPUHHATTA Ta 1HTepnperauii iHdopmarii B
mpoiieci iHGoOpMaIiiHUX B3a€EMOJIN B MPOIEC] TOPU3OHTAILHOTO Ta BEPTUKAIHLHOTO
Y3rO/UKEHHsSI pIIIeHb Ha MIANPUEMCTBAX Ta € OCHOBOIO JUISL  TMOAAJBIIOrO
IIPOTHO3YBAHHS PE3YJbTATIB MPUUHSATTSA PIIIEHh Ta OI[IHKK CTaHIB E€KOHOMIYHHUX

areHTIB, 110 JO3BOJIsiE 3a0€3MeUnTH OOTPYHTOBAHICTh Ta €(PEKTUBHICTh YIPABIIHCHKUX



pillieHb KOOPAMHAIIIMHOTO IEHTPY B MPOIEC] Y3TOJKEHHS pPillieHb Ha MiANPUEMCTBAX
Ha OCHOBI pe(pJIEKCUBHOTO MIIXOY.

3anponoHOBaHO METOJ MPOTHO3YBAaHHSA PE3yJIbTATIB TNPUUHATTS pIIICHb B
MPOLIEC] BEPTUKAIBHOTO Ta TOPU30HTAIBHOTO Y3TOKEHHS PIllIeHb Ha MiAIPUEMCTBAX,
KU peali3ye MpOLENypy OLIHKH CTaHIB €KOHOMIYHUX areHTiB 13 BUKOPUCTAHHSIM
yIOCKOHaieHo1 peduiekcuBHOI Mojeni Oinonsiporo Bubopy B.O. Jledepa, mo Ha
BIJIMIHY BiJl OPUTIHAIBHOI BpaxoBye pedIeKCUBHI XapaKTEPUCTUKU areHTIB, 30KpeMa
KOMITETEHTHICTh/IH(POPMOBAHICTh ¥ IHTCHIIIOHAJIBHY CIPSIMOBAHICTh, Tda YMOBH THCKY
KOOPJIMHALIIMHOIO LIEHTpa Ha areHTIB PI3HMX pPIBHIB YIPABIIHHS B 3aJE€XKHOCTI BIJ
CTPYKTYpH TIANPUEMCTBA. BUKOpPUCTaHHS 3ampoOINOHOBAHOI MOJENI JIO3BOJISIE
OI[IHIOBATH Ta MPOTHO3YBAaTHM CTaHU AareHTIB Ta 3a0e3MeYuTH OOIPYHTOBAHICTH Ta
e(eKTUBHICTh PE(QIEKCUBHUX BIUIMBIB WIOJ0 KOOPAMHALII MPOLECIB Yy3rOKEHHS
pIIIEHb JIJIS T1ABUIIICHHS €(PEKTUBHOCTI JOCSITHEHHS LLJICH MiATMPHEMCTB.

OOrpyHTOBaHO HEOOXIAHICTh JOCHDKEHHS Ta TOOYJOBH E€KOHOMIYHOTO
MEXaHI3My Vy3rOJUKEHHS pIlleHb Ha pI3HUX PIBHIAX 1€papXidyHOi CTPYKTypHU
nignpueMcTBa. Po3po0sieHO MeToIM TOPU30HTATBLHOTO Ta BEPTUKAIBHOTO y3TOJKEHHS
pilleHb Ha MIANPUEMCTBAX Ha OCHOBI PEQIIEKCHBHOIO MIAXOAY 13 YpaXyBaHHAM
BIJIMOBIAHUX MEXaHI13MIB 1HQopMaIliiiHoi B3aeMoAll areHTiB. [[js peanizalii npoueayp
TOPU30HTAJIBLHOTO  Y3TO/DKEHHSI  PIllIeHh HAa  MIANPUEMCTBAX  3alpPOMOHOBAHO
BUKOPHUCTAHHS YJOCKOHAJIEHOI MoJiesll  pe(JIEKCUBHOTO YMPABIIHHA areHTamMu
J.0. HoBikoBa «aKkTWBHA €KCHEPTHU3a», IO BIAPIZHAETHCA BiJl OPUTIHATBHOL
BUKOPUCTAHHSIM TPOTHO30BAHMX pE3YJbTaTIB MPOIECY MNPUUHATTS pIlIEHb 13
ypaxyBaHHSAM pehICKCUBHUX XapaKTEPUCTUKN areHTIB. 3aCTOCYBaHHS 3alPOITOHOBAHOT
Mozen 0a3yeTbcsli Ha BUKOPUCTaHHI HEMAaHIMYJIbOBAHOTO MPSIMOTO PEQIIEKCUBHOTO
MEXaHi3My B MPOILIECT TOPU3OHTAIBHOTO Y3TOKEHHS PillieHb, 110 JO3BOJISIE€ B MEBHUX
MeXax JOCATTH Y3TOJKEHOCTI MPOIIECIB MPUIHATTS PIIICHb 32 PaXyHOK MOBIJOMIICHHS
JOCTOBIpHO1 1H(OpMaIi E€KOHOMIYHUMH areHTamu, 1o 3adesnedye e(EeKTUBHICTDH
oprasizailii eKCrepTu3 rOpU30HTAIBLHOTO Y3TrOKEHHS JJIs TiIBUIICHHS €(EeKTUBHOCTI

JOCATHEHHS LIJIeH (PYHKIIOHYBaHHS MiAMPUEMCTB. SIKIIO MEXI BUKOPUCTaHHSA MOJENI



TOPU30HTAJBLHOTO  Y3TOJKEHHSI  pIlIeHb  HE  JO3BOJISIIOTH  JIOCATTH  METH
KOOPJMHAIIIMHOTO HEHTPY II0AO0 €(EeKTUBHOTO YNPABIIHHSA  MiANPUEMCTBOM,
3alpONOHOBAHO TMEPEMIIEHHsI Y IUIOLIMHY BHUPINIEHHS 3aBAaHb BEPTUKAIBLHOTO
Y3rO/UKCHHSI PIIIeHb 3aBJaHb TOPU30HTAIBHOTO Y3TOJDKEHHS [JIs1 3a0e3NedeHHs
BIJIMOBIAHOCTI METU KOOPJIMHAIIWHOTO IIEHTPY Ta 1HTEHI[IOHAJHbHUX CIPSIMOBAHOCTEH
€KOHOMIYHHMX areHTIB BIJIMOBIAHO PIBHSAM 1€papXidHOI CTPYKTYPH MiAMPUEMCTBA.
3anpomnoHOBaHO METOJ] BEPTUKAIBHOTO Y3TOJUKEHHsS pIIIEHb Ha OCHOBI
pedaeKCUBHOTO MIAXOY, 110 BUKOPUCTOBYE MPOLEAYpU MPOTHO3YBAHHS W OLIIHKH
CTaHIB areHTiB Ta BIANOBIIHOTO pe(IEKCUBHOrO YIpaBIIHHSI B  Mpoleci
iH(QopMaIIiHUX B3a€EMOJIN areHTIB Ha pI3HUX PIBHAX CTPYKTYpPH YIpPaBIiHHS
nignpueMcTBa. EQEeKTUBHICTh MPOIECIB BEPTUKAIBHOTO y3TOJKEHHS PIIIEHh B MEXKax
METOAY Ha pI3HUX PIBHAX l€papxii MIANPUEMCTB 3a0€3MeUyeThCA 332 PaXyHOK 3MIHU
3HaYeHb  pe(ICKCUBHUX  XapaKTEPUCTHUK  EKOHOMIYHUX  areHTiB  METOJaMu
pedIeKCUBHOTO yMpaBIiHHA BIAMNOBIJHO KOMIIETEHTHOCTI, 1H()OPMOBAHOCTI Ta
IHTEHLI0HAIBHOI CIPSIMOBAHOCTI €KOHOMIYHUX areHTIB LI0JI0 y3TOJKYBaHUX DIIICHb.
3anponoHOBaHO 3/IMCHIOBATH OIIHKY MIpU Y3TOJKEHOCTI pINIEHh Ha KOXKHOMY 3
€TaniB €KOHOMIYHOTO MEXaHI3My T'OpPU30HTAJIbHOTO Ta BEPTHKAIBHOTO Y3TOJKEHHS
[IIIXOM PO3PAaXyHKY CEpPEeIHbOTO 3HAYEHHsSI MPOTHO30BAHMX YHM peajbHUX 3HAYEHBb
dbyskuii  pedrekcuBHoro BuOOpy. Peamizaiiis 3anpornmoHOBAHOTO E€KOHOMIYHOTO
MEXaHI3MYy Y3TOJPKCHHS PIIlIeHb JI03BOJIUTH 3a0€3MeUYUTH €(EKTUBHICTh JTOCATHEHHS
el (QyHKIIOHYBaHHS 3a paxyHOK IiJIBUIICHHS €(QEeKTUBHOCTI 1H(OpMAIIHHOT
B3a€MO/I1i ar€HTIB Ta OMEPATUBHOCTI MPOLIECIB MPUUHSTTS PILLICHb HA MIMTPUEMCTBAX.
Po3pob6neno i1H(opMmalliiiny MoJeilh EKOHOMIYHOTO MEXaHI3MY Y3TOJKEHHS
pillieHb B cucTeMl pe(IeKCMBHOTO YIIPaBIIHHS HA MIAMPUEMCTBAX Y MEXaX CTaHIIAPTY
IDEFO Ha ocHOBI po3po0JjeHuX y JucepTallii TEOPETUYHMX Ta METOJO0JIOTTUHUX
nooxkeHb. @opmanmizariis B Mexax 1H(opmariiiHoi Mozem (GYHKIIH 070
TIarHOCTUKHU PEe(IICKCUBHUX XapAaKTEPUCTHUK arceHTIB, MPOTHO3YBAHHS CTaHy areHTIB,
OIIIHKHM CTYICHIO y3I0/KEHOCTI PIllIeHb BIATOBIIHO METI KOOPIAUHAIIIHHOTO LIEHTPY Ta

Y3rO/UKEHHSI pIlIeHb pPeQIEKCUBHUMH METOJAMH BIJIMOBIAHO METI YIPaBIIHHS



J03BOJISIE HAOYHO TMPEACTABUTU OCHOBHI €Taly 3alpONOHOBAHMX KOHLENTYaJIbHUX
MOJIO’KEHb 1 BU3HAYaTH BIUIMB PI3HMX YMHHMKIB Ha MPOIEC peanmi3allii BiJMOBIIHUX
¢byukuiid. 3anporoHoBana IDEF(0-monens 3a0esneuye iHGoOpMaliiiHy MiATPUMKY
BIIPOBA/KEHHSI CHHTE3y METOJIB E€KOHOMIYHOTO MEXaHI3MYy Y3TO/UKCHHS pIllleHb B
cucTeMi PEQIICKCUBHOTO YIMPAaBIiHHSI, Ma€ MOXIUBICTh amamntamii g0 crenudiku
KOHKPETHOTO MIANPUEMCTBA Ta CKJIAJa€ OCHOBY JUIsl MOAAJIBIIOT aBTOMAaTHU3allii
BIJIMTOBITHUX TIPOIIECIB HA IMiIMTPHUEMCTBAX.

3anponoHOBaHO METOJ| IHTErpali KOHIENTYyaJlbHUX IOJ0KEHb E€KOHOMIYHOTO
MEXaHI3My Yy3TOJDKEHHSI DIIIEHb B CHUCTEMI PEe(IEKCHUBHOIO YIPaBJIIHHSA B ICHYIOUY
OpraHizaliifHy CTPYKTYypy MIANPUEMCTBA JUIsi 3a0€3MEUYEHHS Y3TOMKEHOCTI PIlICHb
€KOHOMIYHMX areHTIB BIJMOBIIHO METI KOOPAMHAIIINHOTO HEHTPY Ta €(PEeKTHUBHOCTI
JOCSITHEHHSI 11e (YHKIIOHYBaHHS NIANPUEMCTB. Y TpoOLECl peami3anli MeToay
1HTerpaiii 3amponoHOBaHA 3aMiHA AHAJIOTIYHUX Ta JOMOBHEHHS BXKE ICHYIOUHMX
GyHKIIA TOepcoHalny MIANPUEMCTB, II0 JO3BOJSIE BUKIIOUUTH JyOJIFOBAHHS,
3a0e3neunTH 1HQOpMalIiHy MIATPUMKY BIPOBAIHKEHHS 3aIIPOIIOHOBAHUX PO3POOOK Ta
BCTAHOBUTH ONTHUMAaJbHE 3aBAaHTAKCHHS CHIBPOOITHUKIB 3TiIHO 3 OCHOBHHUMH
(GYHKUISIMU PO3POOJICHUX KOHLENTYaJNbHUX MOJO0XKEHb, 10 JAO3BOJHUTH MIHIMI3yBaTH
BUTPATU HA BIJMOBIJIHI OpraHi3alliiiHi 3MiHH Ha M1AITPUEMCTB.

Posrnsimyro  mpukimamd  peanmizaiii  KOHIENTYaJIbHHX  TOJOXKEHb OO0
€KOHOMIYHOTO MEXaHI3MYy Y3TOJUKEHHS pIIIEHb B CUCTEMI pe(IEeKCUBHOTO YIpaBIiHHS
Ha [IpAT «HoBokpamaropchkuii mammuoOyniBHuit 3aBom» (IIpAT «HKM3») Ta
mixkHapoHii [T-komnanii TOB «IT 2.0».

Ha TIpAT «HKM3» posriasiHyTo peanizaiilo TOpU30HTaIbHOIO Y3TOKEHHS
pillieHb HA IPUKJIAA] BIILTY 3a0€3MEUCHHSI BIMOBITHO MPOIECY NMPUUHATTS CIIBHOTO
pilieHHs 100 BUOOpY  KOMEpUIMHOI  MPOMO3WIII  I[0J0  MOCTadyajbHUKA
KOMIUIEKTYIOUMX JJIS BUTOTOBJIEHHS IIAXTHOI MAWOMHOI MAalIuHU. 3TiTHO
KOHIICTITYaJIbHUX TIOJIOKEHb IIOJI0 €KOHOMIYHOTO MEXaHi3My Y3TOJKEHHS PIIICHb B
cucteMi pedIEKCUBHOIO YMPABIIHHA Ha MIANPUEMCTBAX Y BUIAUTY 3a0€3MeUeHHS

[IpAT «HKM3» BUKOpUCTaHO HEHIMyIbOBAHUN MPSMUN MEXaHI3M BIJMOBIIHO MOJETI



pednexcuBHoro ympaiinHs areHtamu J[.O. HoBikoBa «akTHBHA €KCHEpTHU3a», IO
JI03BOJIMJIO BIUTMHYJIM Ha 3MiHY PIIICHb ABOX areHTIB MO0 BUOOPY MOCTavyaIbHUKA Ta
3aTBEPAUTH BIAMOBIIHE PIIICHHS I peami3aiii. 3araJbHuid €eKOHOMIYHUM e(eKT Bif
BIIPOBA/KEHHS 3alPOTIOHOBAHUX KOHIENTYaJIbHUX MOJO0KEHb OUYIKYETHCS 32 PaXyHOK
MiBUIICHHS €(QEKTUBHOCTI, CTYMEHsS Y3TOJKEHOCTI Ta ONEPAaTUBHOCTI MPUNUHATTS
CIUIbHMX pimeHb 1moa0 jgocsarHeHHs 1ed IIpAT «HKM3» s migBuiieHHs
e(eKTUBHOCTI (PYHKIIIOHYBaHHS Ta KOHKYPEHTHHUX MepeBar minpHeMCTBA.

Posrnsinyro mnpukian peanmizaiii BEpTHUKAJIbHOTO Y3TOJKEHHsSI pIlIeHb Ha
TOB «T 2.0» 3ri1HO 3aMpPONOHOBAHUM KOHIENTYaJIbHUM MOJIOKEHHSM, A€ TPEAMETOM
Y3rOJI)KEHHS PIIIEHHS MK areHTaMu JenapTaMeHTy METOAUCTIB Ta BIAJLTY pO3pOOKH
IPOEKTIB € Yac Ha BUPOOHUIITBO MPOTrPaMHOIrO MPOIYKTY, KUl HEOOXIJHO BKa3aTu B
KOHTpakTi. /{larHocTHKa pe(IeKCUBHUX XapaKTEPUCTUK Ta MOJANbIIE MPOrHO3YBaHHS
pe3yNbTaTiB MNPUUHSATTS pIlIEHh areHTaM, WI0 NpUiMald y4dacTh Yy TIpoiieci
y3TOPKEHHS, MTOKa3aja iX HEeCIIPOMOKHICTb CAMOCTIHHO MPUNTH 10 30U, 1[0 BUSBUIIO
noTpely y MiJBUILEHHI 3HAY€Hb PEQIIEKCUBHUX XAPAKTEPUCTUK areHTIB METOJaMHU
pediekcuBHOrO  ympaBimiHHsA.  J[Is  MIOBUINCHHS  3HAY€Hb  KOMIIETEHTHOCTI /
1H(OPMOBAHOCTI areHTiB KOpAUHAIIHHUM LEeHTpoM — KepiBHULTBOM TOB «IT 2.0» —
1HIL1MOBAHO MPOBEICHHS TPEHIHTY MiJ Ha3BOO «EQexkTrBHE BUKOPUCTaHHS poOOYOTo
4yacy SIK TMOKa3HHUK MPOoQeCcioHaNli3My», MICIS 4YO0ro 3aBIsSKH IiJBUIIECHHIO 3HAYEHb
pedIeKCUBHUX XapaKTEpPUCTUK TPU AareHTH 3MIHWIM TBOE PIIIEHHS II0J0
IIPOIIOHOBAHOI MPOIMO3HUIlii KEPIBHUIITBA KOMIIAHIi Ta Ha HACTYIHIM Hapajl pilleHHS
Oyno mnpuiiHsaTe. Peamizaiiss KOHIENTyaldbHUX IOJOXKEHb MO0 EKOHOMIYHOTO
MEXaHI3My Y3TrOJ)KeHHs pilleHb B cucteMi peduiekcuBHoro ympasiiHHg Ha TOB «IT
2.0» no3BoyMiia MIJBUIMUTH Y3TOJKEHICTh Ta OINEPATUBHICTh MPUUHSTTS CHUTHHUX
plllleHb areHTamMu II0JI0 JOCSITHEHHS Iijed (YHKIIOHYBAaHHS TIJINPUEMCTBA 3a
paxyHOK 3a0e3nedeHHs] KOOpAWHAIlll MPOIIECIB BEPTUKAIBHOTO Y3TOJKEHHS PIIIEHb 13
BUKOPUCTAHHSM  MAJIOBUTPATHUX  METOMIB  PEQIICKCUBHOTO  YIPABIIHHSA IS
NiABUINCHHS  e(PEeKTUBHOCTI  (YHKI[IOHYBAaHHS Ta  KOHKYPEHTHMX  IepeBar

MiIITPUEMCTBA.



EdexTuBHiCT BOPOBA)KEHHSI 3alPOINIOHOBAHUX METOMIB 1 MoOJeleld Ha
[IpAT «HKM3» ta TOB «IT 2.0» miaTBepakeHa BiAMOBIIHUMU JOBITKAMHU.

OCHOBHI TEOPETMYHI Ta MPUKIATHI PE3yIbTaTH JOCIIDKCHHS  TaKOX
BUKOPUCTOBYIOTBCSI B TMpOIECI Y3rOJDKEHHS pillleHb B OpraHax MiCIIEBOTO
camoBpsinyBaHHs (JloHenpKild oOJIacHIA Jep)kaBHIA aJMiHICTpaIlii), IO JOBOJIUTH
e(eKTUBHICTh Ta MPUIATHICTH O BUKOPUCTAHHS 3alpONOHOBAHUX PO3POOOK IIUPOKUM
KOJOM MIAOpUEMCTB Ta (axiBIiB y COIIATbHO-CKOHOMIYHUX CHCTEMax Ta
M1ITBEPKYETHCS BIATIOBITHOIO JTOBIJIKOTO.

Ku11040Bi c10Ba: eKOHOMIYHHUNA MEXaHi3M, Y3TOJKEHHS PIllIEHb, TOPU30HTAIbHE
Y3rOJIP)KEHHS, BEPTUKAJbHE Y3TO/KEHHS, pe(IEeKCUBHUN MiAXil, pedIeKkCuBHE
yIpaBIiHHSA, HIANPUEMCTBO, MPOLECU MPUIHATTS PpIilllEeHb, €KOHOMIKO-MAaTeMaTU4HE

MOJCIIOBAHHA, MCTOAN Y3IOAKCHHA.

SUMMARY

Lohvinenko B. I. Economic mechanism of coordination of decisions in the
system of reflexive management at the enterprises. — Qualifying scientific paper
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Economics of the National Academy of Sciences of Ukraine, Kyiv, 2021.

The dissertation is devoted to research, substantiation and development of
theoretical and methodological bases and conceptual provisions of the economic
mechanism of coordination of decisions in the system of reflective management at the
enterprises, and also to development of scientific and practical and methodical
recommendations on its realization.

Economic indicators of functioning and development of domestic enterprises
show their general depressed state. The crisis economic situation in Ukraine has led to
systemic problems in enterprises of various industries and forms of ownership. The
COVID-19 pandemic was a factor that changed the economic picture of the world and

forced companies to reconsider their development directions and implement the



accelerated use of digital components. At the same time, the use of cyberphysical and
automated control systems is becoming more common at enterprises, which is
associated with the transition to the introduction of technologies of the Fourth
Industrial Revolution. A significant number of decisions in modern enterprises are
made automatically. However, there are still many decisions, such as the definition of
strategic directions of development, consideration of commercial proposals, the choice
of production technologies, the choice of market segments, decisions on selection and
placement of staff, etc., which can not be transferred to automated management.
Making such decisions largely depends on subjective preferences and other reflexive
factors of information interactions of economic agents, which can affect the outcome of
decision-making and, consequently, the outcome of the operation of enterprises.
Indeed, at enterprises, the opinions of participants in the decision-making process often
differ, which can lead to delays in resolving both current and strategically important
issues and inefficiency of individual units and the enterprise as a whole. All these
processes necessitate the revision of management systems at enterprises on the basis of
a reflexive approach to ensure coordinated actions of management agents on the
effectiveness of defining and achieving the goals of enterprises to improve their
efficiency.

The purpose of the dissertation is research and development of theoretical and
methodological foundations, development of conceptual provisions and practical
recommendations for the economic mechanism of coordination of decisions in the
system of reflexive management at the enterprises.

The object of research is the processes of coordination of decisions in the system
of reflexive management at the enterprises

The subject of research is methods and economic-mathematical models of
coordination of decisions in the system of reflexive management at the enterprises.

The scientific novelty of the obtained results lies in the further development of

scientific and methodological approaches, development and implementation of



practical recommendations on the economic mechanism of coordination of decisions in
the system of reflexive management at the enterprises.

The practical significance of the research results is determined by the possibility
of increasing the competitive advantages of enterprises by implementing procedures for
diagnosing the behavior of economic agents, forecasting the results of decision-making
and assessing the state of agents and ensuring consistency of joint decisions at the
enterprises. The methods and models developed in the dissertation are suitable for use
by a wide range of enterprises and specialists at the socio-economic systems.

The theoretical foundations of the decision-making process management system
at enterprises have been studied and it has been determined that decision-making
involves the process of reaching a preliminary agreement between a group of
stakeholders and responsible persons on joint decision-making. The presence of
reflexive components of the process of coordination of decisions by agents in
enterprises is highlighted, which allowed to hypothesize the possibility of managing
such processes by providing a vector of behavior of economic agents using reflexive
management methods to increase efficiency and effectiveness of coordination of
decisions at the enterprises. The relevance of the development of conceptual provisions
of the economic mechanism of coordination of decisions in the system of reflexive
management in enterprises is substantiated. Situations of economic interaction in the
process of horizontal and vertical coordination of decisions at the appropriate levels of
enterprise management within the hypothesis of the possibility of effective organization
of the process of coordination of decisions at the enterprise using the methods of
reflexive management. To solve the tasks of decision coordination, the possibility of
applying the conceptual provisions of the economic mechanism of decision
coordination, which aims to diagnose the behavior of economic agents and ensure
coordination of horizontal and vertical coordination of decisions at enterprises in the
system of reflexive management to improve efficiency and competitive advantage.

It is proposed to formalize the conceptual provisions of the economic mechanism

of decision coordination in the system of reflexive management at enterprises to the



level of specific methods and models. The implementation of the proposed methods
and models will predict the results and assess the state of economic agents using the
identified at the stage of diagnosing the behavior of reflexive characteristics in the
process of coordinating decisions at the horizontal and vertical levels of the hierarchical
structure of the enterprise increasing the efficiency and consistency of decision-making
to achieve the goals of enterprises.

Methods and models of diagnostics of behavior of economic agents in the system
of coordination of decisions at the enterprises are offered. It is revealed that in the
process of coordination of decisions at the enterprises the important reflexive
characteristics that determine the result of coordination and further decision-making by
agents are the competence, awareness and intentional orientation of economic agents.
To determine the numerical values of the relevant reflexive characteristics, the use of
questionnaires in two areas is proposed: competence / awareness and intentional
orientation of agents. The results of the questionnaire for further processing are
proposed to be interpreted as fuzzy representations of sets of answers according to the
theory of fuzzy sets L. Zade using the appropriate membership functions, which are
built for each of the developed questionnaires.

It is proposed to identify the numerical values of the reflexive characteristics of
agents by classifying and grouping fuzzy representations of questionnaire data by
neural network modeling methods, in particular by Kohonen self-organization maps.
Dividing sets of fuzzy values into clusters allows you to determine the numerical values
of competence / awareness and the value of consistent solutions for agents at
enterprises by assigning the appropriate values of cluster centers to the values of
reflexive characteristics. Relevant values of reflexive characteristics determine the
subjective propensity of agents to perceive and interpret information in the process of
information interactions in the process of horizontal and vertical coordination of
decisions at enterprises and are the basis for further forecasting decision-making and
assessing the state of economic agents decisions of the coordination center in the

process of coordination of decisions at enterprises on the basis of a reflexive approach.



The method of forecasting the results of decision-making in the process of
vertical and horizontal coordination of decisions at enterprises, which implements
procedures for assessing the state of economic agents using an improved reflexive
model of bipolar choice V. Lefebvre, which, unlike the original, takes into account the
reflexive characteristics of agents, including competence / awareness and intentional
orientation, and the conditions of pressure of the coordination center on agents of
different levels of management depending on the structure of the enterprise. The use of
the proposed model allows to assess and predict the state of agents and to ensure the
validity and effectiveness of reflexive influences on the coordination of decision-
making processes to improve the effectiveness of achieving business goals.

The necessity of research and construction of economic mechanism of
coordination of decisions at different levels of hierarchical structure of the enterprise is
substantiated. Methods of horizontal and vertical coordination of decisions at the
enterprises on the basis of the reflexive approach taking into account the corresponding
mechanisms of information interaction of agents are developed. To implement the
procedures of horizontal coordination of decisions at enterprises, the use of an
improved model of reflexive management of agents D. Novikov's “active expertise”,
which differs from the original by using the predicted results of the decision-making
process, taking into account the reflexive characteristics of agents. The application of
the proposed model is based on the use of unmanipulated direct reflexive mechanism in
the process of horizontal coordination of decisions, which allows to achieve
consistency of decision-making processes by providing reliable information by
economic agents, which ensures the effectiveness of horizontal coordination. If the
limits of using the model of horizontal coordination of decisions do not allow to
achieve the goal of the coordination center for effective enterprise management, it is
proposed to move to the plane of solving vertical problems of horizontal coordination
to ensure compliance with the purpose of the coordination center and intentional

orientations of economic agents.



A method of vertical coordination of decisions based on a reflexive approach is
proposed, which uses procedures for forecasting and assessing the state of agents and
appropriate reflexive management in the process of information interactions of agents
at different levels of the enterprise management structure. The effectiveness of the
processes of vertical coordination of decisions within the method at different levels of
the hierarchy of enterprises is ensured by changing the values of reflexive
characteristics of economic agents by methods of reflexive management according to
competence, awareness and intentional orientation of economic agents. It is proposed to
assess the degree of consistency of decisions at each stage of the economic mechanism
of horizontal and vertical coordination by calculating the average value of predicted or
actual values of the functions of reflexive choice. The implementation of the proposed
economic mechanism for decision-making will ensure the effectiveness of achieving
the goals of functioning by improving the efficiency of information interaction of
agents and the efficiency of decision-making processes at enterprises.

The information model of the economic mechanism of coordination of decisions
in the system of reflexive management at the enterprises within the IDEFO standard on
the basis of the theoretical and methodological provisions developed in the dissertation
Is developed. Formalization within the information model of functions for diagnosing
reflexive characteristics of agents, forecasting the state of agents, assessing the degree
of consistency of decisions according to the purpose of the coordination center and
coordination of decisions by reflexive methods according to the purpose of
management allows to visualize the main stages of proposed conceptual provisions. .
The proposed IDEF0-model provides information support for the implementation of the
synthesis of methods of economic mechanism of coordination of decisions in the
system of reflexive management, has the ability to adapt to the specifics of a particular
enterprise and forms the basis for further automation of relevant processes.

A method of integrating the conceptual provisions of the economic mechanism
of coordination of decisions in the system of reflexive management in the existing

organizational structure of the enterprise to ensure consistency of decisions of



economic agents in accordance with the purpose of the coordination center and the
effectiveness of enterprise goals. In the process of implementing the method of
integration, it is proposed to replace similar and supplement existing staff functions,
which eliminates duplication, provide information support for the implementation of
the proposed developments and establish optimal staffing in accordance with the main
functions of the developed conceptual provisions.

Examples of implementation of conceptual provisions on the economic
mechanism of coordination of decisions in the system of reflexive management at PJSC
“Novokramatorsk Machine-Building Plant” (PJSC “NKMZ”) and the international IT-
company LLC “IT 2.0” are considered. PJSC “NKMZ” considered the implementation
of horizontal coordination of decisions on the example of the support department in
accordance with the process of joint decision-making oa the selection of a commercial
proposal for a supplier of components for the manufacture of mine hoisting machine.
According to the conceptual provisions of the economic mechanism of coordination of
decisions in the system of reflexive management at enterprises in the support
department of PJSC “NKMZ” used unnipulated direct mechanism in accordance with
the model of reflexive management agents D. Novikov's “active expertise”, which
allowed to change the decisions of the two agents to select a supplier and approve the
relevant decision for implementation. The overall economic effect of the
implementation of the proposed conceptual provisions is expected by improving the
efficiency, consistency and efficiency of joint decisions to achieve the goals of PJSC
“NKMZ” to improve the efficiency and competitive advantage of the enterprise.

An example of implementation of vertical coordination of solutions at LLC “IT
2.0” according to the proposed conceptual provisions is considered, where the subject
of coordination of decisions between agents of the Methodists Department and the
Project Development Department is the time for software production, which must be
specified in the contract. Diagnosis of reflexive characteristics and further prediction of
the results of decision-making by agents involved in the negotiation process, showed

their inability to come to an agreement, which revealed the need to increase the values



of reflexive characteristics of agents by reflective management. To increase the values
of competence / awareness of agents, the coordination center — the management of LLC
“IT 2.0” — initiated a training entitled "Effective use of working time as an indicator of
professionalism”, after which three agents changed your decision on the proposed
proposal of the company's management and at the next meeting the decision was made.
Implementation of conceptual provisions on the economic mechanism of coordination
of decisions in the system of reflexive management at LLC “IT 2.0” allowed to
increase the coordination and efficiency of joint decisions by agents to achieve business
goals efficiency of operation and competitive advantages of enterprises. The
effectiveness of the implementation of the proposed methods and models at PJSC
“NKMZ” and LLC “IT 2.0” is confirmed by the relevant certificates.

The main theoretical and applied results of the study are also used in the process
of coordination of decisions in local governments (Donetsk Regional State
Administration), which proves the effectiveness and applicability of the proposed
developments to a wide range of enterprises and professionals in socio-economic
systems.

Keywords: economic mechanism, decision coordination, horizontal
coordination, vertical coordination, reflexive approach, reflexive management,
enterprise, decision-making processes, economic-mathematical modeling, coordination

methods.
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